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We develop independent, confident and healthy individuals who are able to lead a purposeful life


	Systems and Processes, Teaching and Learning

	 To conduct a comprehensive 'Back to Basics' operational audit across all teaching and learning domains, ensuring that organisational expectations, communication channels, monitoring frameworks, and educational outcomes are robust, compliant, and optimised for maximum impact on learner progress. 




	Curriculum

	To design, validate, and operationalise an invitational Year 14 employability curriculum offer, with embedded work experience, literacy and maths, resulting in a recognisable qualification, ensuring alignment with learner needs ahead of the 2027/28 academic year cohort deployment.   




	Collaborative practice

	To design, establish, and operationalise a Key Stage 3 and 4 satellite provision in the Dengie area through a formal partnership with a mainstream secondary school, expanding local access to specialised education.  This will be called Thriftwood Horizon.
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